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The Center of
Christianity

Six phases: 1) Jewish; 2) Hellenistic-Roman;
3) Barbarian; 4) Western Europe; 5)
Expanding Europe and Christian Recession;
and 6) Cross-Cultural Transmission.

A series of movements that shifted by
geographical, political, and economical power
(within human history).

Christian faith has weakened in one place,
then became stronger in another region, with
that making the new region as a new center
of Christianity (p. 256).




The Translatability
of Christian Faith

‘lThe ability to translate, infiltrate and diffuse
Chrlstlan faith into the various worldviews,
institutions, forms, and cultures

The key factor of survivability of
Christianity is the ability to spread across
cultural borders, penetrate the local
culture, and build a unique form/theme of
the indigenous Christian faith expression,
yet still maintain coherence in the core
beliefs of Christianity (p. 23).




Muncul dan Tiap Gerakan

memudarnya ada masanya,
sebuah Gerakan maju dan

adalah fakta mundur secara
sejarah berangsur

Kemampuan berkembang
sebuah Gerakan bergantung
pada efektifitas proses
transmisi iman/visi dalam
konteks yang berbeda dan
dinamis

Historical Perspective

Konteks tidak sama
antar lokasi. Dalam
satu lokasi pun
konteks tidak statis
namun dinamis




Culture Change and the
Contextualization of the Church

Gambar
diambil dari ld h h
kuliah Global - o churc
Church Planting contextualized unchanged
di STT SAAT church church
oleh Craig Ott, .
Ph.D. (profesor recontextualized
misi di Trinity church
Evangelical
Divinity School)
cultural gradually changing radically
context cultural context changed cultural
context

Kesimpulan

teks, historis/DNA

konteks, sumber daya
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[IFECYCLES

HOW AND WHY CORPORATIONS
GROW AND DIE
AND WHAT TO DO ABOUT IT
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Organizations have
ifecycles just as
living organisms do.

A predictable life
cycle that
organization tends
to go through.

Human: decline is
Inevitable.

Organization:
decline is
probable.
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Lifecycle of an Organization
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Robert Dale in To Dream Again

9 stages:
1. 4 stages of Growth
Structure

2. Plateau stage

3. 4 stages of Decline

Beliefs




\ife cycle - Church Characteﬂsuee

MATURITY

Outside-In Focus
Pioneers

Risks

Creative Plans
Refine Structures
Can Do
Experiment

Ministry

STABILITY

Nostalgia

Questioning

GROWTH J Structure

Flexibility
Teamwork
Outward Focus
Solution Oriented
Results Oriented
Concern - 6rowth
Clarified Purpose
Functions=Forms

BIRTH

Courtship
High Tolerance
Hope
Enthusiasm
Activity
Commitment
Vision
Toy - Happrenacs

Robert A. Humphrey
@ LEAD Programs

Goals

Polarization

Dream again
about the world

Beliefs out there

Dream

Dropout

Robert Dale
In
To Dream Again

02/04/2000

Inside-Out Focus
Settlers
Guarantees
Allocative Plans
Guard Structures
Might Do
Refinement

DECLINE

Rigidity

Lone Rangers
Inward Focus
Problem Oriented
Means Oriented
Concern - Survival
Cloudy Purpose
Form is Function

DEATH

Divorce
Low Tolerance
No Hope
Boredom
Passivity
Containment
Disillusion
Svllen-Argry
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AGAIN

How to Help Your Church Come Alive

Robert D Dale

TO
DREAM
AGAIN,
paind

Growing Healthy
Congregations for
Changing Futures

-

Robert D. Dale

Author of To Dream Again and Weaving Strong Leaders




Indikator Gerakan yang menurun

O

Fokus beralih dari visi misi, pelayanan, dan penjangkauan, menjadi menjalankan
program/aktivitas sebagai kebiasaan, kesenangan, dan rutinitas.

Proses berganti dari kehadiran Tuhan nyata ke kehilangan pimpinan Tuhan; dari kasih ke
konflik; dari kolaborasi ke konfrontasi; dari orang baru yang bertobat ke orang lama yang
bermasalah; dari apa yang sekarang perlu kita lakukan ke apa yang dulu telah kita
lakukan (nostalgia masa keemasan).

Kekurangan pemimpin (kuantitas), terlebih pemimpin yang menggerakkan (kualitas).

Dampak: tidak ada pelayanan yang menjadi ciri khas gereja/organisasi tersebut;
kesulitan dalam menjangkau dan mengasimilasi orang baru; penurunan kehadiran dalam
ibadah dan keterlibatan pelayanan; pergumulan dalam keuangan karena penurunan
persembahan dan persoalan pengunaan uang; konflik yang berkepanjangan; perpecahan
dan perpisahan.




Size

Mcintosh Congregational Life Cycle

WHAT GOT YOU HERE
WON'T GET YOU THERE

MEYCELT

S Gary L. McIntosh

Dying

15-20 20-50 50-70 70-dst
Years >




Mcintosh Congregational Life Cycle
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Church
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Mcintosh Congregational Life Cycle

EMERGING GROWING CONSOLIDATING _

. Mission & purpose Key questions:

. Involvement of people 1. Who are we?

. Morale 2. Where should invest our resources?
. Facilities 3. Where do we go from here?

. Programs & structure 4. How do we stop the decline?

. Attitude toward change 5. How can we turn this mess around?
. Leaders and staff

. Worship and attendance
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Church
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v Emerging
Church

Consolidating
Church

l

Declining Church

/

Dying

/Church

. Semua gereja

cenderung mengikuti
pola dasar yaitu
pertumbuhan, stagnasi,
dan penurunan.

. Pada umumnya, gereja

bertumbuh atau
menurun mengikuti pola
tahap demi tahap.




Pertumbuhan atau penurunan tiap gereja

tidak berlangsung dalam durasi dan Conslkitin
dinamika yang sama dari satu tahap ke Church
tahap berikutnya. l

= Dalam situasi yang kurang Growing
Church Declining Church

A

berkembang sejak awal, gereja bisa
mengalami stagnasi dini (premature

stagnation). ying

Dalam situasi dinamis yang ekstrim, /Church
gereja bisa mengalami pertumbuhan v Emerging

sangat pesat. Church

Dalam situasi tekanan

(internal/eksternal) yang ekstrim,

gereja bisa menurun sangat pesat

(premature declining).

Attendance
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Growing
Church
Y

v Emerging
Church

Consolidating
Church

l

Declining Church

/

Dying

/Church

Setelah sampai puncak
pertumbuhan, gereja
membutuhkan masa konsolidasi,
sehingga kondisi mendatar yang
terukur dan terencana akan
sangat baik untuk mempersiapkan
pertumbuhan berikutnya.

Gereja yang terlalu lama di masa
konsolidasi akan masuk masa
stagnasi. Semakin lama gereja
stagnan, semakin sulit bagi gereja
untuk bertumbuh kembali.




6. Gereja dapat mengalami
pembaharuan di titik Concs;):jiiar:ing
manapun dalam life cyclenya. l
Biasanya, gereja yang i
: : Chugch Declining Church
bertumbuh baik dalam jangka A
waktu lama, mengalami lebih

Church
dari satu kali life cycle. /

v Emerging
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CHOICE POIN'TS

an opportune time when the church makes
choices about its future.
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Church’s Durability comes from..

1. Vision & Values that
guide the creation of its

program ancerrttE 2. Development of process
designed to encourage the

behavior that reflects those

vision & values
3. Leaders who function as

architects of the entire
process.




FACTORS THAT CONTRIBUTE TO TURNAROUND
CHURCHES IN THE INDONESIAN CONTEXT
— Michael’s Dissertation

Holy discontent — sense of urgency — Go Up

Strong and harmonious collaboration of

intergenerational leadership team — Go Across

Single vision that united the whole leaders, ministers,
and congregation =2 back to God’s factory default:
disciple-making church initiative — Go Down

Economic development = new people come — Go Out




Pada waktu itu mulailah penganiayaan yang Mereka yang tersebar itu
hebat terhadap jemaat di Yerusalem. menjelajah seluruh negeri itu

Mereka semua, kecuali rasul-rasul, tersebar s | vy S el [
ke seluruh daerah Yudea dan Samaria. Ji.

KISAH PARA RASUL 8:1 Kisah Para Rasul 8:4
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